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	Experiences and substantial clients
	Business Consultations

Over 15 years of experience in designing information systems and in running software development projects. 

Seven years of IT management experience in enterprises that develop and manage mission critical information systems. .

Five years of practical experience in offering advisory services to enterprises via IT management audits. 

Strategic planning and operative management in the IT field 

Has steered the creation of organizational IT strategies for four years as a whole, as the Head of Department of IT Director of IT dependant organizations (bank, investment bank, insurance company); has participated in the creation of organizational strategies as a member of the extended board; has been responsible for budgeting in the IT field, for initiating and monitoring of development projects and for resource management.

Has participated in the establishment of the basic processes of enterprises and of a client base in eight projects.

Process analysis and system development 

Long-term experience in the analysis, design and development of information technology solutions. Also experienced in management of projects of that nature. 

Largest clients represent the following sectors:

· Public sector;

· Telecommunication;

· Service sector;

· Infrastructure development.

Advising the management of enterprises

Has participated as a consultant or a project manager in seven IT audit projects based on best practice principle advising the management of enterprises on IT management, strategic planning in the IT field, preparation of the concept of information systems and in questions of personnel selection. 

IT skills

Methodologies:
   Oracle CASE, RUP, JAD

System modeling:
Oracle Designer, Sybase Power Designer, Corel FlowCharter ERwin, 

Project Management:  MS Project; 

Programming:              VisualBasic

Data bases:
  Clipper, FoxBase, dBase,




	Language skills

(5 -excellent)
	Language

Reading

Speech

Writing

Estonian

5

5

5

English

4

4

4

Russian

4

4

3

Finnish

3

4

1



	Education and qualification
	Education
Tallinn Technical University

Engineer (M.Sc), Computer Engineering

Diploma 1989
Training

Participation in training events:

· Nov.02  HP Consulting : ITIL Essentials for Service Management

· Nov.02  HP Consulting: OV Service Desk Implementation Workshop

· Aug.02  Invicta: Information technology in the use of an enterprise aimed at creating added value 

· May.02  Andmevara: Business Intelligence product family of Cognos

· Nov.01  Celestis Koolitus: Neurolingvistic programming

· Veeb-mai.01 Dale Carnegie: Management and Communication, assistant

· Jaan.01  AboBase: Oracle Designer 6.i – Systems Modeling

· Jaan 00  Invicta: Negotiation techniques

· Aug.99  Dale Carnegie: Management and Communication

· Jul.98  ESKO: Programming in Visual Basicus

· Apr.98 ESKO: Personnel management

· Dec.96 Invicta: Principles of successful management II

· Aug. 96 Invicta: Principles of successful management I

· Jun. 96 Invicta: Project management



	Employers
	Alertix OÜ
Owner, acting director

10.2002 – …

Microlink Süsteemid
Department of Business Applications, Head of Department 

10. 2001– 10.2002

Department of Software development, leader of the system analysis group 

06.2000 – 10.2001

Leks Insurance
IT director

01.2000 – 06.2000

Talivest-Suprema 
IT director of Leks Insurance – management service 

01.1999 –12.1999

Head of the Department of Information systems

06.1998 – 12.1999

Tallinn Bank
Head of the Department of Information systems

04.1996 – 06.1998

Alert Information systems
Owner, acting director

1993 – 06.1996

Keila Development systems
Partner, analyst and project manager

1991 – 1993

Factory Ilmarine
Programmer

1989 – 1991

Institute of Economic Information of Estonia
Software engineer

1987 – 1988

Ministry of Local Industry
Hardware engineer

1985 – 1986



	Other skills
	· Excellent moderator of workshops and meetings

· Good management and team work skills

· Fine interpersonal skills

· Good presentation skills








