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Integrated human resources development and monitoring system for adding innovation capacity of labour force and entrepreneurs of the metal engineering, machinery and apparatus sector 

MEMO

Cascais, room DECK 3, Hotel Baia


19th -20th of October 2006
5th MEETING OF THE LdV INNOMET II FOLLOW-UP PROJECT

Participants (in order of registration): Kadri Orula (TUT), Laidi Lembaru (TUT), Bibiana Scelfo (IAL), Ermelinda Oliveira (Alfamicro), Anabela Barbosa (Alfamicro), Alvaro Oliveira (Alfamicro), 

Tauno Otto (TUT), Jüri Riives (EML), Kaia Lõun (OÜ J.R. Technoconsult), Māris Balodis (LMA), 
Per Johansson (KTH), Ingrid Hindrikson (TCEB), Jaanus Vahesalu (TCEB), Kirke Maar (EML/InterAct), Mikó Balàzs (BME), Ferenc Boór (BME)
Day 1 (19 October 2006)

Welcome and Opening by Alvaro Oliveira (Alfamicro) 
Opening by Jüri Riives (EML)
Book of INNOMET leaded by Board of Editors (Alvaro Oliveira, Jüri Riives, Tauno Otto)
Title of the book: Innovative development of human resources in enterprise and in society
Content of the book is following (different remarks under the titles in italic):

Alvaro Oliveira. EU society needs for innovative solutions

· INNOMET as the best solution

· Connection with different strategies (Lisbon strategy etc.)
Torsten Kjellberg. Industry Information Systems Development Trends in the XXI Century
· Abbreviation of the presentation with same topic
Kirke Maar, et al. Educational situation in Europe (Innomet Network Partners)

· About INNOMET I, but more like a description of the educational system(s)
· Ask from the Finnish partners whether they want to participate in writing.
Torsten Kjellberg, Mattias Larsson, Per Johansson, Lasse Wingård. Ontology of Terms and Definitions for Competence Management
(Jüri Riives, Tauno Otto, Kaia Lõun, Markus Keerman). 
The Role and Objectives of Human Resources Development. 

System Architecture and Functionality of the Integrated Human Resources Development System 
· Describing necessity of HRD, competence charts development, benefits for companies

· Description of the Innomet System
Ferenc Boór, Mikó Balázs. Testing and Supervising of Innomet System
· Short topic

Eileen Browne, Filippo Laurenti. Comparative Analysis of the Competence Models in Italy, France, Spain

Kirke Maar, Riina Tallo. The experience of application of the INNOMET information system in Estonia by the example of the engineering, metal and apparatus industries
· ESF in title – is it necessary?
Maris Balodis. The Benefits of Implementing Innomet System in the Mechanical Engineering and Metalworking Companies of Latvia
· Focused on the benefits Latvian companies would gain using the Innomet System (what the feedback would be etc.), not so much on the concrete testing
· Contact with Kaia Lõun (connected with system testing in Estonia, in company Bestnet) could be help

· Choose 2-3 companies in Latvia and write an opinion based on these
Tõnu Lelumees. Necessity for Human Resources Development in an Automotive Engineering Company Bestnet Ltd

Jaanus Vahesalu, Ingrid Hindrikson. Dissemination and Valorisation of the Results and Products of Innomet
· Dissemination of the product

· What has been done so far

· If the system is ready, we can add pictures from different languages

· About national seminars (if possible)
Conclusions

Abstract

Alvaro Oliveira, Jüri Riives: Main idea of the book – makes companies aware of the problems, how Innomet is useful for companies. We see the problem, where is the focus, what we have done to solve the problem. The book is like divided into 2 parts: 1) what is the need and how to handle it, 2) how to use Innomet.

Tauno Otto: 

· if possible, add photos or other illustrative materials to articles

· maximum amount of the article is 6 pages (with illustrative materials 12 pages)

INNOMET glossary by Per Johansson, supported by Ferenc Boór
· main objective: list and definition of terms 

· translation to other languages is suggested as well

Ferenc Boór: limit for the amount of terms is needed. The user of glossary has to be specified (is it INNOMET partner or other target group) – has to be expanded to the book?
Jüri Riives: system functionality list is for the professional user of system, but INNOMET glossary (explanation of terms) is for all user (common people; person who sees the system first time etc). INNOMET glossary helps to define basic terms connected with system and the area generally. 
Work with the glossary to be carried out during next months (Nov—Dec 2006).

Idea! To compile a index table for the book – keywords of articles sent by each partner + references (absolutely needed) – it is an appendix in book.

Suggestions for keywords are welcome.
System development: presentation of the system by Tauno Otto (TUT)
Jüri Riives: INNOMET system (its basic) is absolutely ready by the 20th of November.
(Every partner created a user name for using the system)
Notes from the presentation:
· System is based on SQL
· 2 possible languages are available at the same time

· Consultant = a body who goes to the company

· Certification institution will be added

· Administrator sees who are logged in

· Every partner country will get the rights of administrator: every country has one administrator who can change everything in the system.
· Company` specialists can operate with the data concerned the companies

· Educational institution` specialists can operate with the data concerned the educational institutions

· Skill types are fixed (matrix according to hierarchical structure). Possible to create new one (there are 4 types in INNOMET), because there can be different types in enterprises.
· Study programs are in the system
Question (by Māris Balodis): Why we do not have company name as user? (It must be defined).
Competence charts
Competence chart for the profession contains required skills and their actual level.
Opinion (by Mikó Balàzs): Each company will create their own template (depend on company, may be advised by consultancy). There are prepared typical competence charts in the system, they can be modified. 

Opinion (by Bibiana Scelfo): data in skill lists is in disorder.

Response (by Jüri Riives): you have freedom of selection – you select a skill and put it under the type you like. If you do not agree with existing skill charts in the system, they can be modified.
Professions

List of professions with descriptions of professions – each profession has a link to professional standard.

Company` structure

Describing the structure of companies: departments, positions, personal data, evaluation of personal skill chart.
Opinion (by Ferenc Boór): could it be summarized into one questionnaire (= every company can define the structure)
Training
Courses (vocational institutions and educational institutions):

· study programs

· general information of courses

· skills developed (connected to the competence chart)

· course calendar
INNOMET intro tour (introduction part of the system) – presentation by Tauno Otto, discussion with all partners
· Intro tour is an advertising tool

· Idea to use flash (popular style for introduction), could be a banner also
· Intro tour is an independent tool (i.e. available 24/7) and works like a demo

· It is possible to add a voice

· Tour has to explain what INNOMET system is, what steps should be followed.

· On the decision making point has to be possibility to go forward or backwards (Back and Forward buttons)

· One possibility is to create a user` intro tour for each user` level 
Opinion (by Alvaro Oliveira): few slides are OK for intro tour and voice would help.

Opinion (by Mikó Balàzs): 4 different tours (for each user level – shows what every user level can do). Also it would be good to create a list of operations. List can be shown to other colleagues.
Opinion: Maybe to use pdf format, because many possible users do not look at the animation. And there may be links to the system (and into the tour).
Decision: INNOMET intro tour = advertising tool + pdf document 

- Tauno will finalize intro tour by Budapest meeting. All ideas from partners are welcome meanwhile.
WP5: Testing of the INNOMET system in different phases by Ferenc Boór
Activity: INNOMET system testing and development in network companies
Remarks from the letter of intents:

· Hungary: manage the work package No 5 and participate at the further testing of the database for collecting information focus on selected number of “model companies” in Hungary

· Italy: participate at the further testing of the INNOMET database for collecting information focusing on selected number of “model companies” in Italy – the core task is to implement the INNOMET system in Italy in Piemonte region by 2007

· Latvia: participate at the testing of the database for collecting information focusing on selected number of “model companies” in Latvia – the core task is to test the INNOMET system in Latvia in 3 selected companies and 1 educational institution.

· Sweden: participate at the further testing of the database for collecting information focusing on selected number of “model companies” in Sweden.
Result: Full-scale data of human resources of 25-30 selected sample companies inserted to the internet-based INNOMET system
Points to agree:

· clarifying objectives
· testing scope (philosophy and strategy; aspects, users, functions and documentation of IPS; methods)

· referenced documents and acknowledgement

· testing organisation (responsibilities, staffing and teaching)

· testing environment (system analysis document; approach – method of testing; documents and criteria of deliverables)

· deadlines
· real test activities (conventions, procedures, evaluation, cases to be tested and non-tested)
· appendixes (sample test  case report)
The core objective: definitions! May be we have to define the glossary of testing.

Questions: Testing database? Testing documents? Testing procedures?

· Static or dynamic test?

· Which method – “test to pass” or “test to fail”

· Testing aspects: functionality, reliability, usability, efficiency, maintainability, portability.

We should make a decision which is important at the moment.

· Testable users of IPS (user types with rights in IPS tested)

· How many testable functions are in the system (is it more than 60?)

· Do we want to test documents (comparing documents)?

· Who will test and what? (sharing of works)

· Approach? (has to be decided)

· Creating the questions (very necessary to complete testing): schedule, convention list, procedures` list, valuation.

Preliminary plan:

	Duration
	Activity
	Method & Subject
	Responsibility

	from October 24th to December 1st
	IPS modification; clarification of test environment, clearing non-relevant users and data
	via Innomet free list:

Remarks on modification
	PL, EML

	by December 1st
	Preliminary Test Development Plan proposal
	via Innomet free list
	TQ, BME

	by December 8th
	proposals for modification of Preliminary Test Development Plan
	via Innomet free list: modification requests
	All partner

	
	Identifying testing team members – responsible for test in the partner region
	via Innomet free list:

Name, Organisation E-mail address of responsible person
	

	December 15th
	Finalising and delivering to the Innomet partners
	Preliminary Test Development Plan
	TQ, BME

	by December 31th
	List of test network companies and institutes, user profile requirements to TQ
	via Innomet free list:

name of test organisations, users name proposals
	All Tester

	from December 18th to January 24th
	Input TQRs belonging to Network Organisations to TQ
	via internet
	All Tester

	
	Sending TQRs, Comments and Test Case Reports dealing with Questionnaires to TQ
	via internet:

Test Questionnaires,

Test Case Reports No: TC1-8; TC11; ?
	

	from December 1st – February 1st
	Appearing and developing Innomet Test Site on the Innomet Hungarian Web Page
	All information, documents and template forms belonging to Innomet Testware are available;

Current actions and state of test development, temporary results can be followed
	TQ, BME

	January 31st 
	Summary of partial Test Case Reports
	via Innomet free list:

Overall Preliminary Test Reports (Draft)
	TQ

	by February 7th 
	Sending proposals to the deliverable document and remained Test Case Reports to TQ
	via Internet: Test Case Reports No: TC9-10; TC12-; ?
	All Tester

	by Budapest meeting 
	All Test Case Reports is available; 
	via Internet
	BME

	February 15th 
	Summary of Test Case Reports and Updated D2.1? (version 3)
	via Innomet free list:

Overall Preliminary Test Reports (Complete)
	TQ


Question (by Māris Balodis): basically every partner can use an empty database + administrator rights?
Response (by Ferenc Boór): We need users before (common administrator at first). All the tested functions are same for all partners. We test functionalities, interface etc., not the professions. All functionalities are tested (database+software+documentation+tour).
Ferenc is like an administrator of testing and he needs to know what kind of users every partner is going to add.
Testing conventions:
1) The Test language is English for all term (profile data, professions, skills, courses, study programs, any text and abbreviations, …)

2) The source of input data must belongs to Network Organisation (even if unidentified), documented, and reportable to TQ (preferably from the Questionnaires of WP1)

3) Let admin alone as only administrator user! Every Tester is clearly identifiable with his/her user name(s). Every tester uses Admin user for registration and testing Admin use cases.

4) Every user name proposed to be but every Education and Certification user name need to be equal to belonging password. Let not login under others’ user for modification!

5) Let anyone use edu/comp/cert users for learning and practising!

6) Try all actions (add, edit, delete, change etc.) more than once while entering Test Cases and Managing Questionnaires and Inquiries!

*Passwords are for learning only!

*Additional support will be used (MSN, Skype) during the testing.
Jüri Riives: system user manual should be ready by 15th of November.
After testing suggestions are made by Ferenc and after validation system can be translated into every national language in March 2007.

WP4: INNOMET for engineering professions by Tauno Otto 
Activity: Sample re-training courses developed based on industry needs

Result: 2-3 sample re-training courses developed in the frame of engineering

Tasks 1

- Development of 2 training e-courses: 1) E-course in production engineering (EML/TUT), content created by Jüri Riives, designed by Tauno Otto, 2) E-course from KTH.

- Competences to achieve are modularized in independent sections with required information
- Courses are in English/in Estonian

Tasks 2

- Definition of skill lists for engineering fields

· Existing skills lists should be compared with those already existing in the system, and if needed, to be inputted into the system

- Development of engineering levels at Innomet system 

· Existing profession lists can be inputted into the system

There are 6-7 e-courses which are going to be linked to the INNOMET system.

Opinion (by Per Johansson): hard part is to develop masters` programmes. Concerning the e-courses, the problem is how to make sure that student has achieved the course.

How to terminate if someone is passed or not - for every grade should be an explanation.
Per will send modules of the courses and all ideas concerning the courses are welcome.
* Please see the presentation for further information.

Dissemination and valorisation by Jaanus Vahesalu

Keywords for partners:
· summaries of events

· illustrative materials!

· national seminars (programs, photos, materials etc. to Jaanus)
· updating homepages (link to project homepage www.innomet.ee/innomet, database link www.innomet.org/innomet2) 
· distribution brochures of the project, translation to your own national language
· next deadline for valorisation plans: 2nd week of January 2007! Final version in March 2007.
Next meeting in Hungary
6th meeting of INNOMET II project will take place on the 15-16th of February 2007 in Budapest
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