CURRICULUM VITAE

Last Name: Duarte de Oliveira

First Name: Álvaro

Date of Birth: 19/10/42


Nationality: Portuguese

Civil Status: Married

Education: 

Institution: Technical University of Lisbon

Date: 1971

Degrees: Licenciatura em Engenharia Electrónica

Institution: University College London

Date: 1975

Degrees: M.Sc. Electronic Eng

Institution: University College London

Date: 1979

Degrees: Ph.D. in Engineering

Languages:

	Portuguese
	French
	
	

	English
	Spanish
	
	


6.   Membership of Professional Bodies:

IEEE





CCG

IEE





Eurographics

ACM





SMPTE

SIGGRAPH





IBF

Associação Portuguesa de Multimédia

Computer Games Developer Association

APDC

7.   Technical competences:

	Mobile technologies and services
	Innovation auditing, planning and implementation

	Electronic Commerce
	Entrepreneurship. Business incubation

	Information Systems. Integration
	Regional and sectorial clusters and networks

	Supply chain organisation and systems
	Technology transfer mechanisms and tools

	Digital business
	Regional Development Studies and strategies

	Telecommunications system

	International Business Development

	Engineering and Manufacturing    
	Management of change methodologies

	Benchmarking
	Business process and re- engineering


8. Present Position

Managing Director of Alfamicro. Alfamicro is specialised in SMEs consultancy, engineering, management of change and IT applications.  Alfamicro, created in 1983 is located in Cascais just outside Lisbon. Alfamicro also develops R&D projects as a strategy to better understand the emerging technologies and their application to solve the company problems namely the ones of SMEs. Our current interests are: tools for the virtual work environments (digital business, supply chain, integration, shared product development, etc), electronic commerce, advanced business and technical integrated (EAI) architectures and different applications of multimedia. A large number of projects has been implemented in Portugal and across Europe, most of the time applying virtual organisation approaches by involving a wide network of European Partners. Projects for the Portuguese Government and the European Commission conceptualising, designing and implementing the Development Programme at national, regional and sectorial levels – knowledge transfer methodologies and added value networks in specific applications have been developed in a wide range of projects in the industry and services sectors. Groupware, technology and knowledge transfer, process re-engineering and training are always strong vectors of the virtual enterprise organisation managed by Alfamicro. The company develops policy studies related to Regional Development and Technology transfer namely in the domain of the information Society implementation. Alfamicro is currently responsible for the conceptualisation and design of the Information Society Strategy of Madeira Island and Minho Region. This will be followed by advice and monitoring during the implementation. Alfamicro has created and incubated a number of companies dedicated to specific IT technologies or services.

Development and implementation of business strategies, strategic alliances, joint ventures, internationalisation and restructuring of companies are part of our consultancy services.
1. Years with the Company

Managing Director during the last 10 years

2. Specific countries experience:

Portugal


USA

U.K


Ireland

Germany


Sweden

Denmark


Brazil

Greece


Mozambique


3. Professional experience

Date:               
1967 - 1968
Location:          
Portugal

Company:        

ITT - Standard Eléctrica

Position:           
Design and Quality Engineer

Description:  
Electronic engineering design. Test equipment, cost improvement   analysis, process design, production control, quality assurance. Telecommunications and TV systems

Date:                   1969 - 1972

Organisation:
  FAP – Portuguese Air Force 

Position:              Captain (Electronic aeronautical engineering)

Description:
Telecommunications, radio navigation and surveillance, avionic systems. Automation systems. Management of large projects in remote and dispersed sites in Mozambique.

Date:                   1972 - 1974

Location: 
  Mozambique 

Organisation: 
  University of Lourenço Marques

Position:  
  Lecturer and researcher

Description:
  Academic activity lecturing and developing scientific activity in Telecommunications. Member of the Faculty Board and of the University Senate. A large number of projects was developed linking the private sector and the University. Technology sourcing and transfer were a main focus of the activity. Consultancy and engineering in satellite systems, tropospheric communications, HF systems. Research activity in microwave propagation in tropical climates. Development of several projects supporting the civil society with advanced technologies: re-organization, communications and automation, planning and control.

Date:                   1975 - 1982

Location:             England

Organisation:      University College London

Position:  
  Research fellow.

Description:       Lectures and laboratory responsibility in physical electronics and telecommunications. Applications of research results to application projects. A large number of projects were done for major multinational telecommunications and IT companies (ATT, BT, STC, MARCONI, ASWE, IBM, ICL, PHILIPS, etc). Intellectual property protection, transfer of technology were important vectors of this activity.

Date:
1982 - 1983

Location:           
Portugal

Company:         

PTT – Portuguese Telecom

Position:

Responsible for the creation of the Optical Communications Department. Overall strategy and implementation of the Portuguese Telecommunications backbone Network. Establishment of the Liaison Telecom - University – Industry aiming at the development of a strategy to improve the links and effective technology transfer from research centres to the application centres. Creation and training of the entire staff for the engineering and the research activities. Set-up of the optical communications laboratory

Date:    
1983 - 1988


Location:              Portugal, USA, UK

Company:
TIMEX - General manager to new product technology.

Description:
Start-up and development of a large electronics manufacturing operation in Portugal (From 100 to 1000 employees in 7 months) Responsible for product and process design including the implementation of production automation and TQM. Responsible for standards compliance in the area of telecommunications, computer and peripherals. Implementation of a successful corporate global innovation strategy for advanced IT applications. Development and management of a large number of projects integrating teams located in Europe, USA and Japan. Active co-operation with University Research in different IT domains from microelectronics to operative system design. Important role in establishing an effective liaison between  R&D Institutions and the Industry

Date: 
1988 - 1990

Location: 
Portugal, USA, Brazil, Japan
Company:
COMPANHIA PORTUGUESA RADIO MARCONI

Position: 
Senior Advisor to the President of the Board of Directors.

Description:
Responsibility to define the company strategy for diversification and internationalisation. Created companies in: Value Added Services, information systems, VSATs and industrial automation. Responsibility to create and manage a number of studies to analyse the social and economic impacts of the implementation of advanced IT/added values services and new facilities of the telecommunications infrastructure. Establishment of innovation culture as a driving force in the company. Responsible for the project of the first private mobile operator in Portugal. Contributions to the telecommunications liberalisation policy in Portugal.

Date: 

1988 - 1995

Location:
Portugal

Organisation:     
MINISTER OF INDUSTRY AND ENERGY

Position: 

Consultant to the Portuguese Minister of Industry having been responsible to develop the first infrastructural Programme applied to the Portuguese industry - PITIE (Integrated Information Technology Programme). The Programme was based on strategic studies related to the regional development, innovation and the issues of technology transfer. The process of consensus building at sectorial and regional level was an important part of the activities. He had a leading role in developing  the portuguese automotive cluster of suppliers which went in 10 years from 500 Millions to 4.5 Billions EUROs.

Date: 

1983 - 2001

Location:
 
Europe and USA

Organisation:    
Alfamicro

Position

Consultant 

Description:
He has been a business strategy consultant to the Board of IT international companies (e.g.:IBM, Ericsson, Vodafone, Timex, Marconi, Baan, DELPHI, )

Date:  

1988 - 2003
Location: 
Portugal

Company:
ALFAMICRO

Position:

Responsible for the implementation of a large number of technology transfer projects with a focus on SMEs. Responsible for R&D projects.

Description:
These projects involve consultancy, business and manufacturing process re-engineering, re-organisation, management of changes and the design, transfer, application and integration of advanced technologies. The best practise case model followed by a strong proactive dissemination to create imitators of the implemented approach. A very effective methodology has been established for technology transfer and technology dissemination. Recent  areas of activity: supply chains (ERP, SCM, CRM), digital business, e-learning, m-commerce, regional strategy for the information society. Coordinator of the Information Society Strategies for Madeira Island and Minho Region.

Date:

1988 - 2003

Location:
Brussels

Organisation 
DGIII,DG INFO

Position:

Expert member of ESPRIT Industrial Working Groups. Reviewer of ESPRIT Programme in the domains of CIME, TBP, Education, Telecommunications, International projects. IiM (Integration in Manufacturing) Advisory Board Member. Member of IMS (Intelligent Manufacturing Systems) Panel of industrialists. O.M.I (Open Microelectronics Initiative) Special Interest Group. National Member of the IMS Advisory Board. Member of the IMS Panel of Experts.  Project development evaluation and monitoring. Strategic advise.

Description:
Workshops, seminars and conferences related to the European  Community Programmes. Telecommunications infrastructure and Value Added Services in the  Information Society domains.

Date:

1996 - 2002

Location:
Luxembourg and Brussels

Organisation 
DGXIII, DGXVI, DG Enterprise, DG Regio

Position:
Expert in the domains of Innovation, technology transfer, regional development, clustering and networking of companies.

Description:
Project proposals evaluation. Project development monitoring. Projects in Regional Development, technology transfer, innovation, university – industry liaison, industrial networks and clusters.

Date:

1996 - 2002

Location:
Brussels

Organisation 
DGXIII, DG INFO

Position:
Expert  evaluator and reviewer of telecommunications projects (TEN-Telecom)  projects. Strategic advise. Member of the task force that has revised the Ten-Telecom Programme.

Description:
Evaluation of proposals and review of project progress against action plan and objectives. Consultancy actions in the reformulation of the Programme and the methodology to call and evaluate proposals and review projects.

Date:


1994 - 2002

Location:

Brussels

Organisation 
ICIMS – NOE, IiMB, IMS, MOTIVATION, EXPIDE, CE-NET European Networks, Bridges, Transact, Transfit, IMS-NoE

Position:

Founding member of ICIMS Network of Excellence, IiMB, IMS and MOTIVATION, EXPIDE, CE-NET, BRIDGES and IMS-NoE Management and coordination activities.

Description:

Networks of Excellence and clusters of projects aiming to stimulate and support the synergies between projects of the same domain and incubate new ideas, concepts and areas of research that can contribute to the sustainability of the European economy competitiveness. 

12  Selected Experience as Project Manager, R&D experience and business application

AICIME

ESPRIT Project N. 8889. Application of CIME to SMEs using European Projects results. Process re-engineering, re-organisation, training, design and implementation of I.T systems dedicated to those companies. Innovation culture and Technology transfer. Demonstrator and imitator methodologies.

AITIME

ESPRIT Project. Replication of AICIME methodology and tools in Greece. The successful completion of the project led to a very powerful approach to allow SMEs to achieve sustained competitiveness and to multiply the effects through networking build-up part of the same methodology.

PRINIDIS

ESPRIT Project. European Project to disseminate the ESPRIT - TBP domain all over the EU. Awareness, support, coaching, impact analysis.

THOR

TIMEX Project. Major international project to develop a new line of P.O.S.s based on ASICs, including new functional and communication facilities. Managed the overall project from specification to development of chips, manufacturing process, mass production and distribution world-wide. A very important technology transfer mechanism was established as the basis of the development team involving the company and several research centres.

PC-NET

DGXIII Project. - TEN-TELECOM N. 45374. European pilot network of SMEs to create a new virtual environment to support fast product design and development in industrial SMEs. This involves the virtual process itself, the organisation changes required and the technological tools (ISDN multimedia video conferencing, group work and application sharing) to support a new work culture.

LOGSME

ESPRIT Project N. 22633. Development and implementation of information systems to integrate supply chain operations from sales through distribution, production and purchasing. Development of a Collaborative Forecasting tool based on neural networks and genetic algorithms. Marketed by Kewill Systems in USA.

WIT

ESPRIT Project N. 25677. Design and development of an IT infrastructure to provide support to the wood manufacturing supply chain. Some of the related technologies are augmented reality, geometry reconstruction, VRML, WWW and CORBA.

WATERNET

ESPRIT Project. Design and development of an evolutionary capture and management system towards the control, optimal operation and decision support of drinkable water distribution networks. The benefits include lower cost, energy savings and higher quality.

INFOTEC

ADAPT Project N. ADAPT 97-A-043-P Innovation culture and technology transfer. Coordination of the Portuguese cluster of 14 SMEs which is part of a consortium involving companies in 7 European countries.

BRIDGES

IST 1999-14038 Project Analysis of the digital business R&D and business environments in Europe and USA aiming to understand the commonalities and the differences, identify potential areas for collaboration and produce recommendations, strategies and actions which may increase the EU-US collaboration in this field.

SMARTISAN

IST 2000-26267 Project. Development of business process re-engineering methodologies and software tools to integrate the supply chain giving the final customer a wider choice at lower cost. Capabilities to integrate extended products and track and trace orders using advanced technologies.

SCOOP

IST 2000-25200 Project. Development of business process re-engineering methodologies and software tools for dynamic planning and control of integrated company networks (B2B).

GEM

IST 2001-32059 Project. Development of a curricula for manufacturing strategy to be used worldwide. Development of an e-learning system to deliver contents using an ASP business model

MOMENT

G1RD-CT -2002-00694 Project. Analysis of the automotive supply chain with a focus on clusters and networks. Development of tools to support management decision on global manufacturing operations.

NEWTIME

IST 2000-29568 Project.  Analysis of broadband applications services in the European micro-companies. Development and application of a strategy to encourage a wider adoption of broadband, simulating the creation of specialized micro-companies networks.



I.S. MADEIRA

A large number of projects at enterprise, sectorial or regional levels aiming to use IT and process organisation analysis to create more effective   organisations. Conceptualisation, design and implementation advice for Information Strategy for the Island of Madeira. These projects involve very heavy interaction with the major players of these regions (Government, R&D and Industry).

OUSAR

Conception, elaboration and costing of a project addressing the stimulation of entrepreneurship in Minho (North Region of Portugal). The project description developed to A.I.Minho (The Industrial Association of Minho) is an ambitious integrated project, with challenging objectives strongly addressing the innovation capacity supported by information Technology as a means of sustainable economical development



COMPANION


Development of a Roadmap for collaborative business.

AFORO


Development of a Roadmap for the application of IT to the food supply chain.

RURAL WINS


Development of a Roadmap aiming at the application of ICT to the Regions with more difficult access to these technologies as a contribution to the e-Europe initiative.
PRIME

The project gives business professionals in strategic manufacturing a Learning Environment where they can experiment with new ideas and learn how to handle the entire life cycle of products and processes for all stakeholders of the organization. It addresses the need of management professionals to develop strategic manufacturing competence experience within a reduced time frame and minimizes the impact on existing business whilst integrated in the work environment. PRIME is about training people in dealing with the complexity of multi-stakeholder environments, namely about accelerating the process of acquiring business experience (PRIME emulates the process of giving the experience of a 50 years old to a 30 years old by allowing she or he the opportunity to learn making use of the powerful pedagogical approach of a serious game. 
Areas of Experience:

CIME

System integration including the process re-engineering organisation, training and quality aspects.

Logistics

Multisite, multisupplier organisations. Central and distributed systems. Virtual enterprises.

CAD/CAE

Product development including virtual work environments.

Technology transfer
Research industry liaison methodologies to achieve successful results. Technology impact assessment on Regional Development. Technology development planning.

Telecommunications  
Telecommunications infrastructure and services. Regulatory environment ISDN and V.A.S., VSATs networks. Pan-European data networks. EDI. Videoconference.

Multimedia

Interactive applications namely to the industry. Coordinator of the Users and Suppliers Steering Committee of the Portuguese Multimedia Forum.

System Integration

Office, banking and retail applications. Business processes. Data networking. Intelligent buildings. Collaborative forecasting.

Innovation

Innovation strategy, policy and culture. Innovation assessment.

13 Workshops where presentations were made
Alvaro Oliveira, “The organisational, human and social aspects of the AICIME project in the context of the IMS virtual world”, Intelligent Manufacturing Systems (IMS) Forum, Tokyo, Japan, 1995
Álvaro Oliveira, “Automotive Industry CIME (AICIME II EP8889)”, Regional Actions Workshop, Brussels, Belgium, 10th July, 1997

Álvaro Oliveira, “Virtual Work Environments to Support Fast Product Development”), ASI (Advanced Summer Institute), Budapest, Hungary, 15th to 17th July, 1997

Álvaro Oliveira, “Automotive Supply Chain, Virtual Enterprise Framework for DEM”, BAAN Business System, Putten, 26th September 1997

Álvaro Oliveira, “Automotive Industry”, BAAN Business System, Lisbon, Portugal 2nd October 1997

Alvaro Oliveira, “Networking of SMEs – Methodologies, Tools and Results” Workshop organised by Scottish Enterprise Business Agency, Glasgow, Scotland, 7 October 1997.

Álvaro Oliveira, ”CIME in the Automotive Sector in Portugal”, Regional Actions Workshop for SMEs, Bilbao, Italy, 30th October 1997

Alvaro Oliveira, “Opportunities of Transnational Technology Transfer and of Technology NETWORKS”, Regional Actions for SMEs Workshop, Bilbao, Spain, 30th October 1997.

Alvaro Oliveira, Current Status of REDIT NET Project”, Regional Actions for SMEs Workshop: “, Spain, Italy, 31st October 1997.

Álvaro Oliveira, “LOG FORECAST: A driver in the lean Supply Chain. Business trends, change enablers and supporting technologies”, ASI (Advanced Summer Institute), 1998

Alvaro Oliveira, “Virtual Worlds – uma Arquitectura para Ambientes Virtuais”, 8th Portuguese Workshop of Computer Graphics, Lisbon, Portugal, 5th-6th February 1998.

Attended Workshops

Automotive Supplier Reference Model Workshop, Lisbon, Portugal, 28-31 July 1997

IST – Information Society Technologies Programme Key Action II Workshop: New Methods of Work and Electronic Commerce, 17th May, 1999

IMS Experts Group Meeting, Brussels, Belgium, 2nd February 2000

Plenary Meeting of IIMB, Galway, Ireland, 5-6th April 2000 

Interregional Linking of Regional Supplier Networks, Brussels, Belgium, 31st October 2000

Food-agri E-Commerce Clustering Workshop, Brussels, Belgium, 21 November 2001

AgriFood Workshop, Seillans, 5-9 January 2002

Workshop: Scientific Colloquim on the Occasion of the Retirement of Prof. Hirsch BIBA, Bremen, Germany, 28/03/02

Cooperate Social Response Workshop, Brussels, Brussels, 4th April 2002

BRIDGES/EXPIDE WORKSHOP, Brussels, Belgium, 24-25 April 2002
BPR WORKSHOP, Brussels, Belgium, 13th September 2002
SEEM WORKSHOP, Brussels, Belgium, 1st October 2002

GEM/BRIDGES WORKSHOP, USA, 18 November 02

Workshop Rural Wins Project, Brussels, Belgium, 11 December 2002

Workshop “Automóvel, Novas Tecnologias”, Lisbon, Portugal, 6 November 2003

IMS Network of Excellence - SIG 4 Benchmarking and Performance Measures of on-line Production Scheduling Systems, Faculdade de Engenharia da Universidade do Porto, Portugal, 20/21 November 2003

Attended Exhibitions and Conferences
Integration in Manufacturing (IiM) Conference, Vienna, Austria, 1995

SIGGRAPH 1996, 23rd Annual Conference on Computer Graphics, New Orleans, USA, 4th – 9th August, 1996

CEBIT 97, Hanover, Germany, 13th – 19th March, 1997

Global Engineering Network (GEN), Antwerp, Belgium, April 22-24, 1997

Integrated and Sustainable Industrial Production (ISIP), Lisbon, Portugal, May 14-16, 1997

SIGGRAPH 1997, 24th Annual Conference on Computer Graphics, Los Angeles, USA, 3rd – 8th August, 1997

Integration in Manufacturing (IiM) Conference, Dresden, Germany, 24-26 September 1997


Intelligent Manufacturing Systems (IMS) Forum, October 9, 1997

European IT Conference (EITC), Brussels, Belgium, November 24-26, 1997

Supply Chain Management in Agribusiness and the Food Industry, May, 1998
SIGGRAPH 1998, 25th Annual Conference on Computer Graphics, Orlando, USA, 19th – 24th July, 1998

EuroGraphics (European Association for Computer Graphics), Lisbon, Portugal, 31st August - 4th September 1998

Business Forecasting Best Practices Conference, Orlando, USA, October, 1998

EMMSEC 99, Business and Work in the Information Society, Stockholm, Sweden, June 23 1999

SIGGRAPH 1999, 26th Annual Conference on Computer Graphics, Los Angeles, USA, 8th – 13th August, 1999

EuroGraphics (European Association for Computer Graphics), Milan, Italy, 7th-11th September 1999

Product Data Technology (PDT) Europe, Stavanger, Norway, 1999

Game Developers Conference, California, USA, 8-12th March, 2000

ICIMS, Patras, Greece, 14–15th April 2000

E-fulfilment, London, England, 11th-12th July, 2000

SIGGRAPH 2000, 27th Annual Conference on Computer Graphics, New Orleans, USA, 23rd – 28th August, 2000

e-Business and e-Work 2000 Conference and Exhibition Madrid, Spain, 18-20 October 2000

IST 2000 Conference, NICE, France, 5th November2000

25 Years of Interactive Graphics System Group, Frankfurt, Germany, 16th and 17 Nov 2000

TRANSFIT CONFERENCE, Berlin, Germany, 20 June 2001

SIGGRAPH 2001, 27th Annual Conference on Computer Graphics, Los Angeles, USA, 12th – 17th August, 2001

EuroGraphics (European Association for Computer Graphics), Manchester, United Kingdom, 5th-7th September 2001

e-Regio 2020 Annual Conference, Brussels, Belgium, 4 October 2001

e-Business and e-Work 2001 Conference and Exhibition Venice, Italy, 17-19 October 2001

IST 2001 Conference Dusseldorf, Brussels, Belgium, 21 November 2001

Mobile Europe 2002 Conference, Bremen, Germany, 18th and 19th March, 2002 

European Conference Canaries 2002, Tenerife, Spain, 12th April 2002

2002 International World Wide Web Conference, Honolulu, USA, 7 – 11 May 2002

APMS CONFERENCE, Eindhoven, 9th September, 2002
e-Business and e-Work 2002 Conference and Exhibition Prague, Czech Republic, 16-18 October 2002

IST CONFERENCE, Copenhagen, Denmark, 4 -5th November 2002
European Research 2002 CONFERENCE, Brussels, Belgium, 11th to 13th November 2002

Conference on "Information Society as Key Enabler for Rural Development", Valencia, Spain, 03 - 04 February 2003 
Ambient Intelligence @work – AMI@work family of communities, Royal Belgian Institute of Natural Sciences, Brussels, Belgium, 1 July 2003

BRIDGES CONFERENCE-EUROPE-ASU, Phoenix, Arizona, USA, 8 - 9th September 2003

e2003 eChallenges, Bologna, Italy, 22nd – 24th October 2003

HICSS-37, Hawaii, USA, 5th to 8th January 2004

The Game Developers Conference 2004 (GDC 2004), San Jose, California, USA,
22nd to 26th March 2004

TRACEABILITY Conference, Amsterdam, Netherlands, 11th to 12th May 2004

IMS Forum 2004, Como, Italy, 17th to 19th May 2004

ICE 2004, Seville, Spain, 14th to 16th June 2004

SCI-2004, Orlando, USA, 19th to 21st July 2004

EISTA 2004, Orlando, USA, 21st to 25th July 2004

CATE 2004, Hawaii, USA, 16th to 18th August 2004

e-Challenges 2004, Vienna, Austria, 27th to 29th October 2004

IST Work Programme 2005-06 and Proposal Submission, Hague, Norway, 15th to 17th November 2004
HICSS38 2005, Hawaii, USA, 3rd to 6th January 2005

FP7 Workshop WS1: ICT to Support Management of IPR in View of Industrial, Brussels, Belgium, February 2005 
Editorial Committee

Advisory Editorial Committee Member of e-Work and e-Commerce conference 2001

Programme Membership

International Programme Committee Member of SIGGRAPH 99 www.siggraph.org 

International Programme Committee Member of SIGGRAPH 00 www.siggraph.org 

International Programme Committee Member of e-2002

International Programme Committee Member of IMSFORUM 04 www.imsforum2004.org
Panel Chairman

Chairman of “IMS: The continuous learning experience” panel at e-Business and e-Work 2000 Conference and Exhibition Madrid, Spain, 18-20 October 2000

Chairman of “Managing Intellectual Capital” panel at e-Business and e-Work 2001 Conference and Exhibition Venice, Italy, 17-19 October 2001

Chairman of “ICT in the Construction Industry” panel at e-Business and e-Work 2001 Conference and Exhibition Venice, Italy, 17-19 October 2001

Chairman of “Construction Industry” panel at e-Business and e-Work 2002 Conference and Exhibition Prague, Czech Republic, 16-18 October 2002

Chairman of “Mobile e-Work and eCommerce” panel at e-Business and e-Work 2001 Conference and Exhibition Venice, Italy, 17-19 October 2001

Chairman of “Supply Chain” panel at e-Business and e-Work 2002 Conference and Exhibition Prague, Czech Republic, 16-18 October 2002

Publications
A. Oliveira, “MILL: Madeira Island Living Lab”, IST Call 5 Preparatory Workshop 
on “Collaborative Working Environments”, Brussels, Belgium, 13th April 2005

A. Oliveira, “Strategies for the Design and Manufacturing of New products
Product cost/benefit by design”, FP7 Workshop: WS5 Strategies for the design and manufacturing of new products, Brussels, Belgium, February 2005

A. Oliveira, “Outsourcing / Insourcing Strategies Sustainable Competitiveness Strategy”, FP7 Workshop: WS1: ICT to Support Management of IPR in View of Industrial, Brussels, Belgium, February 2005 

J. Oliveira, A. Oliveira, "A New Model to Address Global Sustainable Profitability: Technical and Organizational Issues", HICSS38 2005, Hawaii, USA, 3rd to 6th January 2005
A. Oliveira, E. Fradinho, A. Barbosa, J. Oliveira, "A contribution to the ICT Research Roadmap of e-Democracy", e-Challenges 2004, Vienna, Austria, 27th to 29th October 2004

J. Oliveira, A. Oliveira, E. Fradinho, "SMARTISAN Roadmap for SMEs Sustainable Profitability", e-Challenges 2004, Vienna, Austria, 27th to 29th October 2004
A. Oliveira, J. Oliveira, J. Browne, E. Fradinho, A. Barbosa, "Global Education in Manufacturing: A Novel Approach for Digital Business Strategy", CATE 2004, Hawaii, USA, 16th to 18th August 2004

A. Oliveira, J. Oliveira, A. Rolstadas, J. Browne, "Integrating e-Learning System for Global Manufacturing Education and Training", EISTA 2004, Orlando, USA, 21st to 25th July

A. Oliveira, J. Oliveira, "Enabling Dynamic Co-Operative Networks for Global Competitive Advantage", SCI 2004, Orlando, USA, 19th to 21st July 2004

A. Oliveira, A. Barbosa, R. Caires, J. Oliveira, "Integrated Innovation and Information Society Strategy: the methodology, tools, implementation plan and results driving the sustainable socio-economic development of Madeira", ICE 2004, Seville, Spain, 14th to 16th June 2004

A Oliveira, J. Oliveira, "FABOR Best Practice Case Show the way to a fast and effective e-Europe implementation at SMEs", ICE 2004, Seville, Spain, 14th to 16th June 2004

J. Oliveira, A. Oliveira, A. Rolstadas, "Global digital manufacturing strategy for sustainable competitiveness", IMS Forum 2004, Como, Italy, 17th to 19th May 2004

A. Oliveira, J. Oliveira, M. Oliveira, J. Pinheiro, "A Methodology and Tools to support the Establishment and Management of Extended Enterprises", INCOM 2004, Salvador, Brazil, 5th to 7th April 2004

J. Oliveira, A. Oliveira, M. Oliveira, J. Pinheiro, D. Blake, “Smartisan- Collaborative Services enabled by seamless integration of Virtual Artisans in dynamic networked organisations”, e-Challenges Conference, Bologna, Italy, October 2003

A. Oliveira, J. Oliveira, J. Pinheiro, “The Impact of Innovative E-Work Processes on Dynamic Networked Organisations – SCOOP”, e-Challenges Conference, Bologna, Italy, October 2003

A. Oliveira, J. Oliveira, R. Caires, “Unleashing Information Society´ Potential Towards Sustainable Regional Development”, HICSS Conference, Hawaii, USA, January 2003

A. Oliveira, J. Oliveira, R. Caires, “Regional Information Society Strategy”, e-Business and e-Work Conference, Prague, Check Republic, Ocober 2002

M. Oliveira, J. Oliveira, F. Basto, A. Oliveira, “SMARTISAN – The E-Business Solution for SMEs”, e-Business and e-Work Conference, Prague, Check Republic, October 2002

C. Gray, K. Langkjaer, A. Oliveira, “SME Networks: Broadening their Reach and Success”, e-Business and e-Work Conference, Prague, Check Republic, October 2002

A. Oliveira, J. Oliveira and M. Oliveira, “SMARTISAN – A new business paradigm supporting extended products across the supply chain”, e-Work and e-Commerce Conference, Venice, Italy, October 2001

J. Oliveira, A. Oliveira, “Dynamic Management of Virtual Enterprises in the Textile/Garment Industry”, E-work and E-commerce Conference, Venice, Italy, October 2001

M. Ryba, M. Matthiesen, B. Löffler, R. Aits, A. Oliveira, “Sophisticated Co-Operation in Dynamic SME Networks Based on Co-Operative Planning and Control”, e-Work and e-Commerce Conference, Venice, Italy, October 2001

A. Oliveira, J. Oliveira, M. Oliveira, “Web Enabled Collaborative Forecast”, e-Business Conference, Madrid, Spain, October 2000

N. Sakkas, R. Malkewitz, A. Oliveira, “Internet Hyper Chains. Architectures to add flexibility to the value chain”, e-Business Conference, Madrid, Spain, October 2000

M. Oliveira, A. Oliveira, “SMEs and the STEP Myth”, PDT Europe Conference, Stavanger, April 1999

A. Oliveira, “Virtual Enterprise Forecasting within the Food Supply Chain”, EMMSEC Conference, Stockholm, Sweden, June 1999

A. Oliveira, M. Oliveira, “Logistics to support continuous improvements for SMEs in Virtual Enterprises”, MOTIVATION Conference, Brussels, Belgium, September 1999

A. Oliveira, D. Blake, M. Oliveira, P. Oliveira, “Intelligent Forecast: a lean food supply chain enabler”, IBF Conference, Orlando, USA, October 1998

A. Oliveira, “Clustering of SMEs: The Innovation process”, ASI Conference, Bremen, Germany, June 1998

I. Hunt, M. O’Dea, A. Oliveira, M. Oliveira, “Emerging Technologies for the Food Industry’s Supply Chain”, Canada, May 1998

A. Oliveira, A. Vicente, “LOG.FORECAST: ADVANCED FOOD SUPPLY CHAIN FORECAST”, IiM Conference, Dresden, September 1997

A. Oliveira, M. Oliveira, “Global AICIME - An integrated approach to support SMEs in the global electronic commerce environment”, ISIP Conference, Lisbon, Portugal, May 1997

A. Oliveira, “AICIME and PCNET - Best Practice Experience in Re-engineering SMEs for Global Manufacturing”, IiM Conference, Vienna, Austria, 1995

A. Oliveira, “Global AICIME and PCNET – A virtual environment for SMEs”, Global Engineering Network Conference, Antwerp, Belgium, 1997

A. Oliveira, “THE ORGANISATIONAL, HUMAN AND SOCIAL ASPECTS OF THE AICIME PROJECT IN THE CONTEXT OF THE IMS VIRTUAL WORLD”, IMS Forum, Tokyo, Japan, 1995

A. Oliveira, E. Westkämper, H. Bolk, “AICIME – A technology and Knowledge Transfer Methodology Supported by Industrial Organisation Re-Engineering and an advanced CIME Architecture Based on ESPRIT Products”, Sharing CIM Solutions, Denmark, 1994

A. Oliveira, H. Bolk, G. Slagmolen, E. Westkämper, “Productivity enhancement and innovation in SMEs. A case study”, Realising CIM’s industrial potential, Netherlands, 1993
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