Curriculum vitae


Curriculum vitae

1. Family name:
Maar
2. First names:
Kirke
3. Date of birth:
12.08.1977
4. Nationality:
Estonian
5. Civil status:
married 
6. Education:
master’s degree    
	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	1999-2000
	Institute of Political Studies (IEP - Institut d’Etudes Politique s- Sciences PO – “Grande Ecole”) of Toulouse, France.; Master’s degree / DESS in international relations

	1995-1999
	Tartu University, Estonia; Bachelor’s degree in public administration and public relations

	1998 (2 semesters)
	University of Tampere in Finland; Exchange programme - courses taken in the area of economics and public administration in Finland and the European Union, project management related courses


7.  Language skills:  Indicate competence on a scale of 1 to 5 (5 - excellent; 1 - basic)

	Language
	Reading
	Speaking
	Writing

	Estonian (native)
	5
	5
	5

	English
	5
	5
	5

	French
	5
	5
	5

	Russian
	4
	3
	3

	Finnish
	5
	3
	3

	German
	3
	1
	1


8. Membership of professional bodies: Member of Estonian Movement to EU (EEL); Member of CAFÉ (Club d’Amitié de France et d’Estonie)
9. Other skills:  (e.g. Computer literacy, etc.) – excellent command (Word, Excel, Internet, Powerpoint, etc)

10.  Present position: CEO and consultant of InterAct Projektid & Koolitus OÜ (consulting and training company)


11.  Years within the firm: since July 2004

12.  Key qualifications:  

· Very good communication skills

· Very good management and co-ordination skills

· Experience with Phare and Structural Funds’ project management and technical documentation
13. Specific experience in the region: (project management and external funding – bilateral and EU projects)
	Country
	Date from - Date to/ description

	Estonia
	Management (CEO) of consulting company InterAct Projektid & Koolitus OÜ (InterAct Projects & Training), 5 employees (please see the portfolio).

	Estonia-Finland
	11/2005 – 12/2007

Interreg IIIA “Cross Border Small Business Environment”  project manager in Estonia

	Estonia-Finland
	Interreg IIIA training project (consortium partner) – www.bda.ee/interreg . 

 2-days trainings carried out in Interreg IIIA project preparation (documentation) and project planning in May, June and August 2005.

	Estonia
	2004-2006 (26 months)
Management of Structural Fund’s projects (European Social Fund):

“Home-care pilot project” (applicant Labour Market Board), 12 partners. Development of the pilot programme for unemployed to become home-care workers (100 people to be trained in 2005-2006). External experts involved from Denmark. http://www.tta.ee/index.php?id=268 
“INNOMET follow-up project – application of the INNOMET system in Estonia” (applicant Federation of Estonian Engineering Industries) 2005-2006 (22 months). 18 partners in Estonia (mainly education institutions and municipalities).  Development of the re-training and life-long learning systems in schools and improvement of the cooperation network with companies. www.innomet.ee 

	Estonia, Ida-Virumaa
	01/2004-11/2004.
Regional co-ordinator of the project “Phare Support to Youth Employment” in Ida-Viru county. 300 unemployed young people received training and 150 were assisted to work (work contracts signed).
New active support measures developed to young unemployed and employers and proposed to Social Ministry of Estonia.

	Regional development projects in Ida-Viru county
	Since end of 2001/
Contract based consultant work in Ida-Viru region (~10 project applications written, consultant work related to project management, lectures; projects/ assistance in preparation trainings in the area of employment) 

In cooperation with Ida-Viru Development Centre ASKELE

	Estonia-Denmark
	2003, 6 months

Project funded under FEU programme (Estonian-Danish cooperation programme) – cooperation between Arhus county in Denmark (economic development, use of structural funds)

	Estonia-Flanders
	2001-2004/
Preparation of project application and project coordination of SUSME (Support for SMEs) to Estonian – Flemish cooperation programme. Economic cooperation with Flemish region. Project started in November 2002, ended in May 2004.

	Estonia-Finland-Hungary-Sweden-Italy
	2001-2003/
Preparation of Leonardo da Vinci II project application and coordination of INNOMET (Development of innovative database model of metalworking, machinery and apparatus sector for development of human resources & qualified labour force) in cooperation with Federation of Estonian Engineering Industries and Tallinn Technical University. Sectoral cooperation project (network building). Project started 2003.
2004-2005/

Preparation of the follow-up project to Leonardo da Vinci II programme. INNOMET II project started in October 2005. www.innomet.ee 

	Estonia-Finland
	2001-2003/
Assisting the preparation of application Finest-METNET to Interreg IIIA programme by Turku Vocational Adult Training Centre in October 2001 and proposal to Phare CBC SPF programme. 

Project under Interreg IIIA started December 2001 – Tallinn City Enterprise Board as Estonian coordinator. Phare CBC project to be started in September 2003. Member of staff.

	Estonia – Northern Ireland
	2002-2003/Preparation of a trans-European project (application phase) “Brownfield development” to EU Interreg IIIB programme.  Partner: Belfast City Council.  Cooperation in the field of development of old industrial sites in Europe and use of EU funding.

Interreg IIIB project submitted in September 2003 by Belfast city

	Cooperation with European Cities
	2001 –2003/Representing city of Tallinn in EUROCITIES EDURC committee (Economic Development and Urban Regeneration Committee). Representation of interest of the city of Tallinn in EDURC, know-how and lobby, cooperation in the frame of European projects (preparation of several Interreg IIIC projects)

	Estonia- Finland
	2001- 2002/Leading Euregio Helsinki-Tallinn Economic Working group (City of Helsinki, Uusimaa Regional Council, City of Tallinn, Harju County Government, Association of Municipalities of Harju county). 2 bigger seminars held in Tallinn and Helsinki in order to improve cross-border cooperation in the field of business development.

	Estonia- France
	2000/Master’s project at the French Embassy Economic and Trade Department – cooperation with French and Estonian companies, participation in organization of networking events, delegations, composition of analytical economic reports on Estonia in French and English.

	Estonia, Finland, Hungary, Great Britain, Germany, etc
	1996/Experience with organization of international theatre festival Dionysia 1996. Communication with artists, press relations.


14. Professional experience
	Date from - to
	Location
	Company
	Position
	Description

	Since 07/2004
	Estonia, Tallinn
	InterAct Projektid & Koolitus OÜ (InterAct Projects & Training)
www.interact.ee 
	CEO and consultant
	Managent of EU co-funded projects, preparation of project applications to Structural Funds and other EU programmes (Phare, Interreg, Leonardo, 6th Framework, etc)

	Since 9/ 2003
	Estonia
	Project consultant as FIE (sole proprietor)
	Consultation work
	Phare projects, preparation of structural funds projects 

	01/2004-11/2004
	Estonia, Ida-Viru region
	Ida-Viru Development Centre ASKELE
	Regional coordinator (4 days a week)
	Regional coordinator of the Phare “Support to Youth Employment” project. 

	11/2000- 6/2004


	Tallinn
	Tallinn City Enterprise Board, 

Business Development Unit
	Project manager

(Part time since September 2003).

Contract until June 2004
	Preparation and management of external funded projects (EU-funded, bilateral funding, etc) in the field of economic and employment development. Project proposal, management, lobby, evaluation, etc. 

Organisation of seminars to companies in the field of EU.

	End of 2001 -present
	Ida-Virumaa

county
	Contractual work (consultation, lectures)

Cooperation partner:

NGO Ida-Viru Development Centre “Askele” in Kiviõli
	Contract based work

NGO “Askele”

Contact person:

Madis Olt: 

+372 51 06 133
	Consultation on proposals to regional development and EU programmes (Enterprise Estonia regional development programmes, Phare Esc, Phare Access, Phare PPF, environmental programmes, employment projects etc)

	10/2001
	Brussels
	City of Vienna’s Office in European Union
	Study-visit, trainee
	1 month study trainee- taking part in the activities organised by the city of Vienna in Brussels, meeting contact persons in the EU institutions (EU Commission, Parliament, Committee of Regions), and representations of different partner cities. 

	06-09/2000
	Tallinn
	Trade and Economic Department of the French Embassy
	Project manager/ Master’s trainee project (internship)
	Master's degree internship project - economic analyses, evaluation and provision of information of different sectors in Estonia, contacts with Estonian companies, associations, etc.).

	09/1999-05/2000

and

05/1999-09/1999


	Tallinn
	City Office of Tallinn, Department of Information and Development
	Realization of the web-site of Tallinn in French language; and

Temporary information specialist as FIE
	Analysis, information collection, translation and html-text. 

and

Analysis and evaluation of different sectors of city economy, preparation of presentation materials in English for international events

	01/1996- 06/1996
	Tartu/ Estonia
	MTÜ Dionysia
	Press representative
	Press representative of international theatre festival Dionysia 1996 – media relations, communication with artists, articles

	10/1995- 07/1996
	Tartu/ Estonia
	AS Dunkri Kaubandus
	Sales manager
	Sales manager in a whole sale company – sales work, assistance in marketing events, client feedback and analysis.


Kirke Maar


